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Recovery depends on how well the whole system works 
together 

$1.852 billion 
in claim payments

1.47 million 
workers covered

116K policies 
underwritten

6 
licensed 
insurers

23 
self-insurers

61 
workplace 

rehabilitation 
providers

313 
permanent 
impairment 
assessors

223 
noise 

practitioners

1 
specialist 

Insurer
(ICWA)

A worker is injured

Their employer responds

A clinician provides care

An insurer makes decisions

A rehabilitation provider supports recovery

A workplace prepares for return.

Recovery depends on how well the whole system works together.
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Claims received Accepted claims

The volume changed…and so did the complexity



$1.19b $1.16b $1.11b $1.08b $1.12b $1.17b
$1.29b $1.31b

$1.41b

$1.65b

$1.85b

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Income Lump sum Medical and hospital Legal and miscellaneous Allied health Workplace rehabilitation

What we spend reveals where recovery happens       



895 848
1,012 955 975

3.6% 3.4% 4.0% 3.6% 3.8%

2020/21 2021/22 2022/23 2023/24 2024/25

Accepted claims Psych as % of total accepted

• Small number of claims

• Relatively stable

• Longer recovery pathways

• Higher claims costs

• Secondary psych injuries

Small in number. Significant in consequence       
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